Ycnyru

Ycnyru B cdpoepe oMHaHCOBOro KOHCanTuUHra

- PaspaboTka goHaHCOBOW CTpaTerny KoMnaHum

- OnTMMmMzauus ynpaesneHns pacxogamm

- OnTummzaums ynpaBneHus 4eHEeXHbIMU NOTOKaMu

- OnTvMM3auus cUCTeMbl yNpasBieHNs KoOMNaHuein

- OnTuMmnzaums paboTbl CUCTEMbI BHYTPEHHENO KOHTPONS

- BHenpeHue cnctembl 6100XeTMPOBaAHNS

- [locTtaHoBka 1 peopraHMsaumns CMCTEMbI yrpaBneHYeCcKoro yyeta

- PaspaboTka cuctembl ynpaBieH4YeCcKon OTHETHOCTH

- KoHconnaupoBaHHble 6t04XeThbl 1 KOHCONMANPOBAHHAS OTHETHOCTb
- Pa3paboTka MexaHn3MoB ynpaBneHns UHBECTULNSMUA

Ycnyru B cdpepe 10 puanyeckoro KoHcanTuHra

- Pa3paboTka NpoekToB OOroBOPOB, KOHTPAKTOB, COrNalleHWi, MPOTOKOMOB U APYrmX
LOKYMEHTOB, B TOM Yncne, paspaboTka, CocTaBNeHMe BHYTPEHHNX HOPMATUBHbIX OOKYMEHTOB
topruanyeckux nuy, (NPMKasoBs, PacnopsXeHUM, NONOXEHUIA, PeErnaMmeHToB 1 ap.)

- OcywecTtBneHne NpaBoBOM 3KCNEPTU3bI NPEfOCTaBIEHHbIX LOKYMEHTOB

- [lpencrtaBneHune nHTepecos KnmeHTta B OTHOWEHUSX C rOCy0apCTBEHHbIMY OpraHamu,
BEOOMCTBaMM 1 OpraHn3aunamm, 40XHOCTHbIMU LAMK, KOPULNYECKMMU N (OUINYECKMMU
niuamum, B TOM Yncne, npu NpoBeaeHnn NeperoBopoB

- 3awwuta npaB cOBCTBEHHUKA OT HEMPABOMEPHbIX AEACTBUA TPETbMX NUL, HapyLIaWmX
npaBa U UHTEpPEeChbl COBCTBEHHUKA; perncTpauns npasa CO6CTBEHHOCTM

- [MpaBoBas akcnepTu3a 1 conpoBoXxaeHne B3Hec — NPOEKTOB, BbiIBNEHWE N aHaNn3
IOPUANYECKUX PUCKOB

- 3awuTa MMYLWECTBEHHbIX N NINYHBIX HEMMYLLECTBEHHbIX Npas KnneHTta, ero 4enoBoin
penyTaumm

- ConpoBoxgeHue npouenypbl NpUBIEYEHNS (OUHAHCUPOBAHNS ONs peannsaumm




Ycnyru

B6U3HEeC-NPOEKTOB

- KoHcynbTaumm no sonpocam peannsaumnm npoekTos 1 AOroOBOPHbIX MPaBOOTHOLWEHUI

- lOpuamnyeckumin aHann3 cxem CANSHUS 1 NOr NOWEeHNS KOMMNAaHWA; aHann3 PUCKOB U
nocneacTsBuin 4Nng NPeanpuaTna n nHBecTopa

- [lpoBeneHne BCECTOPOHHEr0 topmnanyeckoro uccnegosaHus (due diligence) komnaHwmia
nob0ol opraHM3aurnoHHO-NPaBOBO DOPMBI

- KoprnopatusHas pecTpykTypusauns n peopraHmsauuns

- [lpenctaBnTenbCTBO MHTEPECOB U lopuanYeckas nogaepxka B cnopax B cynax u
apbunTpaxHbIX Cyaax BCEX YPOBHEW

- PaspaboTka cpefcTB BHEAPEHUS pexnMa KOH(PUAEHLNANBHOCTM (3aWmnThl
KOMMep4ecKoin nHgopmaumm)

Ycnyru B cdoepe KOprnopaTMBHOr0O KOHCANTUHra

- OueHka atpPEKTUBHOCTM CUCTEMBI YNpaBNeHMs, BKNtoYas npoueaypbl NnaHnpoBaHus,
yyeTta v KOHTpOons

- dopmMupoBaHue pesepsa ynpaBneH4ecknx Kaapos

- PasBunTtmMe kanposoit cnyx6bl B opraHnsaumm

- PaspaboTka kopnopaTuBHO cornococun

- dopMUpoBaHNE CUCTEMbBI BHY TPUKOPNOPATMBHOIO 06y4eHns MEHE X EePOB

- BHenpeHue HoBbIX OOPM KOPMOPaTMBHOW KYNbTypbl

- MopaepHusaums npon3BoACTBEHHOMO 1 OPraHN3aLNOHHOr0 NOBEAEHUS

- CocTaBneHne pekoMeHaaumnii no noBbIWEHNO 3PPEKTUBHOCTM MEHEAXMEHTA KOMMNaHUn

- BbisiBneHue HapylweHuin B oyHKLMOHNPOBAHNM KOMMAaHUN

- PaspaboTka komnnekca MeponpusaTUiA No ONTUMU3ALUM OPraHN3aLMOHHOR CTPYKTYPbI
KOMMaHuu

- WccnepoBaHne pacnpeneneHus QOyHKUWIA CPeamn COTPYAHVMKOB 1 NoApa3aeneHuii n
oLeHKa 3P PEKTUBHOCTI B3aUMOAENCTBUS COTPYAHNKOB U NOAPa3aeNeHWiA

- PaspaboTka 1 BHeLpeHME CUCTEMbI OLLEHKN 30 PEKTUBHOCTU paboTbl NOAPaA3AENEHMIA 1
COTPY.LHUKOB KOMMNAaHWUM
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Ycnyru

Ycnyru B cdpepe PR-KOHCanTuHra

- AyaouT MHPOPMALMOHHbBIX NOTOKOB

- ®opmuposBaHne/Koppekuns MHPOPMaLMOHHOro Nons

- KoMMyHuKauuoHHbI ayaunT

- PaspaboTka nHopmauUoHHOro pernamMeHTa

- PaspaboTka nHopMaumnoHHON NOANTUKIA KOMMAHNK

- PenyTauMOHHbIN MEHEOXMEHT

- OkcnepTtrsa n hopmmpoBaHme Ny6AnMYHOro UMnAXa KoMnaHum, pykoBoaMTENS
- BHyTpukoprnopaTusHbiii

- [TocTpoeHne kommyHukauuin co CMW, cozpaHme nosinbHOro nyna XypHanucTos
- Bce Bnapl konupanTtuHra

- PR-conpoBoxaeHve NpoekToB 1 MePONpUATUIA
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